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ID Task Name Cost Duration Start Finish Predec

0 WBS [PMP - phase 1] $ 25,020.00 87 days Mon 7/30/07 Tue 11/27/07
1 Milestones $ 0.00 82 days Fri 8/3/07 Tue 11/27/07
2 Clarified SRS $ 0.00 0 hrs Fri 8/3/07 Fri 8/3/07 10

3 Instant Messager $ 0.00 0 days Thu 9/20/07 Thu 9/20/07 64

4 Clinic Module $ 0.00 0 days Thu 9/27/07 Thu 9/27/07 51

5 Inventory $ 0.00 0 days Thu 10/25/07 Thu 10/25/07 58

6 Administation $ 0.00 0 days Tue 10/30/07 Tue 10/30/07 72

7 Beta Version $ 0.00 0 days Fri 11/9/07 Fri 11/9/07 75

8 Release $ 0.00 0 days Tue 11/27/07 Tue 11/27/07 73

9 Elaboration $ 720.00 5 days Mon 7/30/07 Fri 8/3/07
10 Requirements Clarification $ 720.00 5 days Mon 7/30/07 Fri 8/3/07

11 Implementation $ 17,424.00 62 days Mon 8/6/07 Tue 10/30/07 10
12 Server-side development $ 9,936.00 49 days Mon 8/6/07 Thu 10/11/07
13 Business Services $ 4,896.00 49 days Mon 8/6/07 Thu 10/11/07
14 Clinic Management $ 1,440.00 10 days Mon 8/6/07 Fri 8/17/07
15 Clinic Management $ 288.00 2 days Tue 8/14/07 Wed 8/15/07

16 Offices Management (including rooms
management)

$ 288.00 2 days Thu 8/16/07 Fri 8/17/07

17 Clinic/office holidays Schedule $ 432.00 3 days Mon 8/6/07 Wed 8/8/07

18 Doctors vacations and working hours
schedule

$ 432.00 3 days Thu 8/9/07 Mon 8/13/07

19 Inventory Management $ 1,872.00 13 days Mon 8/20/07 Wed 9/5/07 14
20 Suppliers Management $ 288.00 2 days Tue 9/4/07 Wed 9/5/07

21 Inventory Items Management $ 432.00 3 days Mon 8/27/07 Wed 8/29/07

22 Prescriptions Management $ 432.00 3 days Thu 8/30/07 Mon 9/3/07

23 Delivery Management $ 720.00 5 days Mon 8/20/07 Fri 8/24/07

24 Appointment Module Improvements $ 1,152.00 8 days Fri 9/28/07 Tue 10/9/07 19
25 "Double Booked" checking $ 144.00 1 day Thu 10/4/07 Thu 10/4/07

26 Time Slots for appointments types
management

$ 144.00 1 day Fri 10/5/07 Fri 10/5/07

27 Private appointments $ 288.00 2 days Fri 9/28/07 Mon 10/1/07

28 Appointments Filtering by Office $ 144.00 1 day Mon 10/8/07 Mon 10/8/07

29 Multiple Attendees $ 288.00 2 days Tue 10/2/07 Wed 10/3/07
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ID Task Name Cost Duration Start Finish Predec

30 Appointment Book Sharing $ 144.00 1 day Tue 10/9/07 Tue 10/9/07

31 Patient Module Improvements $ 144.00 1 day Wed 10/10/07 Wed 10/10/07 24
32 Copy profile $ 144.00 1 day Wed 10/10/07 Wed 10/10/07

33 Rooms & Resources $ 288.00 2 days Wed 10/10/07 Thu 10/11/07

34 Auxiliary Services $ 5,040.00 39 days Mon 8/6/07 Thu 9/27/07
35 Email Engine $ 432.00 3 days Thu 9/6/07 Mon 9/10/07 19

36 Notification Subsystem $ 1,872.00 13 days Tue 9/11/07 Thu 9/27/07 35
37 Notification Service $ 432.00 3 days Tue 9/11/07 Thu 9/13/07

38 Notifications about objects state
changes

$ 432.00 3 days Fri 9/14/07 Tue 9/18/07

39 Notifications about user's actions $ 432.00 3 days Wed 9/19/07 Fri 9/21/07

40 Time based notifications $ 288.00 2 days Mon 9/24/07 Tue 9/25/07

41 Integration with Appointments $ 288.00 2 days Wed 9/26/07 Thu 9/27/07

42 Instant Messager $ 2,736.00 19 days Mon 8/6/07 Thu 8/30/07
43 Messaging Service $ 720.00 5 days Mon 8/6/07 Fri 8/10/07

44 Contact List (with groups and
statuses)

$ 288.00 2 days Mon 8/20/07 Tue 8/21/07

45 Message History management $ 288.00 2 days Wed 8/22/07 Thu 8/23/07

46 Broadcast messaging $ 720.00 5 days Mon 8/13/07 Fri 8/17/07

47 Pre-defined messages $ 144.00 1 day Thu 8/30/07 Thu 8/30/07

48 Settings and Preferences $ 288.00 2 days Fri 8/24/07 Mon 8/27/07

49 Integration with Appointments $ 288.00 2 days Tue 8/28/07 Wed 8/29/07

50 Client-side development $ 7,488.00 52 days Mon 8/20/07 Tue 10/30/07
51 Clinic Management $ 2,160.00 29 days Mon 8/20/07 Thu 9/27/07 14
52 Clinic & Officess $ 432.00 3 days Fri 9/21/07 Tue 9/25/07

53 Clinic/office holidays schedule $ 720.00 5 days Mon 8/20/07 Fri 8/24/07

54 Doctors vacations and working hours
schedule

$ 720.00 5 days Mon 8/27/07 Fri 8/31/07

55 Integration with Appointments Module $ 288.00 2 days Wed 9/26/07 Thu 9/27/07

56 Notification $ 288.00 2 days Fri 9/28/07 Mon 10/1/07 64,36
57 Notification Popup Window $ 288.00 2 days Fri 9/28/07 Mon 10/1/07 36

58 Inventory Management $ 1,872.00 18 days Tue 10/2/07 Thu 10/25/07 64,19,5
59 Suppliers management $ 288.00 2 days Wed 10/24/07 Thu 10/25/07
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ID Task Name Cost Duration Start Finish Predec

60 Inventory Items Management $ 432.00 3 days Thu 10/4/07 Mon 10/8/07

61 Prescriptions Management $ 432.00 3 days Tue 10/9/07 Thu 10/11/07

62 Delivery Management $ 432.00 3 days Fri 10/19/07 Tue 10/23/07

63 Search Function $ 288.00 2 days Tue 10/2/07 Wed 10/3/07

64 Instant Messager $ 2,016.00 14 days Mon 9/3/07 Thu 9/20/07 42
65 Contact List View $ 288.00 2 days Tue 9/11/07 Wed 9/12/07

66 Message Text Dialog $ 432.00 3 days Mon 9/3/07 Wed 9/5/07

67 Incomming Message Notification $ 432.00 3 days Thu 9/6/07 Mon 9/10/07

68 History View, Save to File $ 288.00 2 days Thu 9/13/07 Fri 9/14/07

69 Manage Preferences and Settings $ 288.00 2 days Mon 9/17/07 Tue 9/18/07

70 Integration with Appointments $ 288.00 2 days Wed 9/19/07 Thu 9/20/07

71 Appointment Module Improvements $ 720.00 5 days Fri 10/12/07 Thu 10/18/07 63,24

72 Administration $ 432.00 3 days Fri 10/26/07 Tue 10/30/07 51,56,5

73 QA, Stabilizing $ 3,744.00 32 days Mon 10/15/07 Tue 11/27/07
74 QA - Alpha Testing $ 2,160.00 15 days Mon 10/15/07 Fri 11/2/07 11FF+

75 Stabilizing & Improvements $ 720.00 5 days Mon 11/5/07 Fri 11/9/07 74

76 QA - Beta Testing $ 864.00 12 days Mon 11/12/07 Tue 11/27/07 75

77 Project Management $ 3,132.00 87 days Mon 7/30/07 Tue 11/27/07
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Resource Names

Project Manager

Project Manager

Project Manager

Project Manager

Project Manager

Project Manager

Project Manager

Business Analyst

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

8/3

9/20

9/27

10/25

10/30

11/9

11/27

Business Analyst

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)
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Resource Names

Lead Developer (Buisness Logic)

Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Lead Developer (Buisness Logic)

Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Buisness Logic)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)
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Resource Names

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

QA Specialist

Lead Developer (Buisness Logic)

Lead Developer (Buisness Logic)[50%]

Project Manager[25%]

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

Developer (Graphical User Interface)

QA Specialist

Lead Developer (Buisness Logic)

Lead Developer (Buisness 

Project Manager[25%]
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